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5-YEAR STRATEGY: OUR STORY
CLICK TO PLAY

https://www.youtube.com/watch?v=mE4HwT7YT8o






Increasing community participation and growing
the fanbase and capability

Maximise free-to-air 
domestic broadcast 
opportunity
Year 1-2

Prioritise participation growth 
of registered women and girls 
cricketers
Year 1-5

Prioritise the retention 
and development of 
youth cricketers
Year 1-5

Build digital and data 
capability
Year 1-5

Protect and evolve club 
environments for 
cricket to thrive
Year 1-5

Enhance the capability 
across the volunteer and 
employed Cricket Network 
workforce
Year 1-5

Grow cricket’s fan base in New 
Zealand,  with particular focus 
on 16-34 year olds, and 
increase following of the 
BLACKCAPS 
and WHITE FERNS 
Year 1-5

COMMUNITY 
PARTICIPATION & GROWTH

Whai Wāhitanga me te Tipu

Growth and improved 
engagement with South 
Asian, Māori and Pasifika 
communities
Year 1-5



High performance teams and outstanding 
delivery of, and performance in, events

BLACKCAPS and WHITE FERNS 
win white ball events, and are 
consistently in semi-finals
Year 1-5

BLACKCAPS consistently win 
the World Test Championship
Year 1-5

Depth of talent pool of international 
cricketers is grown year-on-year
Year 1-5

Plan and successfully deliver 
BLACKCAPS and WHITE FERNS 
international home matches
Year 1-5

Develop and deliver a compelling 
FTP and domestic schedule, 
including Super Smash and ‘A’ 
programme
Year 1-5

Develop and implement coaching 
pathways, coach development and 
talent ID programs
Year 1-5

Establish a National 
Venues Strategy
Year 1

Plan and successfully deliver marquee 
events: 
• India Men’s Tour of NZ 2026
• Co-host Men’s 2028 T20I CWC with 
Cricket Australia
Year 1

PERFORMANCE
& DELIVERY
Ekenga me te Tuku

Build digital and data capability
Year 1-5



Ensure the financial and commercial sustainability of NZC 
and the New Zealand Cricket Network

Secure a domestic broadcast 
arrangement
Year 1-2

Evolve the NZC Commercial Strategy to 
allow for new partners and investment 
Year 1-2

Innovate to find new 
commercial revenue 
streams 
Year 1-5

Build a strong and collaborative 
partnership with new broadcast 
partner Sony India
Year 1-5

Invest in and grow NZC’s 
commercial partnerships in the 
Indian sub-continent
Year 1-2

Establish and deliver on 
NZC’s environmental 
sustainability strategy
Year 1-5

Renew the Reserve Policy in alignment 
with financial requirements of the 
New Zealand Cricket Network and the 
strategic plan
Year 1-5

Successful renegotiation of the Master 
Agreement in partnership with MAs and 
the NZCPA, and retention of Players
Year 1-2

COMMERCIAL 
SUSTAINABILITY
Toitū ā-Arumoni

Build digital and data 
capability
Year 1-5





STRATEGIC 
THEMES



BLACKCAPS and 
WHITE FERNS win 
ICC events

Strengthen 
Community 
cricket

Strengthen 
women and 
girls cricket

Flexible contract 
arrangements for 
BLACKCAPS and 
WHITE FERNS

Recalibrate and innovate for 
new commercial revenue 
streams

Improve digital 
presence and data 
analytics capability

Improve South Asian, Māori 
and Pasifika community 
engagement across the New 
Zealand Cricket Network

Ensure optimal delivery of 
cricket in, and governance 
of, the New Zealand 
Cricket Network

Maximise Exposure

• Negotiation of domestic broadcast arrangements to maximise free-to-air and 
commercial impact

Create strong foundations

• High Performance

• Community – registered participation levels for youth cricket

Improved alignment of High Performance and Community cricket

Build digital and data capability for Community cricket, 
High Performance cricket and commercial

Delivery of, and success in, key event:

• India Men’s Tour of NZ 2026

Delivery of, and success in, key events:

• Co-hosting Men’s 2028 T20I CWC

• LA Olympics 2028 T20 competition

Build reserves to protect against risks and take advantage of 
investment opportunities

Build alternative revenue streams

Strategic review of Super Smash format

Protect Test Cricket and bilateral cricket, ensuring the 
top BLACKCAPS and WHITE FERNS are playing for 
New Zealand as much as possible

Continue to protect and grow the game in 
New Zealand for the long term

Continue to build reserves to protect against 
risks and take advantage of any investment opportunities

STRATEGIC THEMES THAT RUN THROUGH OUR 5-YEAR STRATEGY
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